ABSTRACT. Tobacco companies have started to position themselves as good corporate citizens. The effort towards CSR engagement in the tobacco industry is not only heavily criticized by anti-tobacco NGOs. Some opponents such as the the World Health Organization have even categorically questioned the possibility of social responsibility in the tobacco industry. The paper will demonstrate that the deep distrust towards tobacco companies is linked to the lethal character of their products and the dubious behavior of their representatives in recent decades. As a result, tobacco companies are not in the CSR business in the strict sense. Key aspects of mainstream CSR theory and practice such as corporate philanthropy, stakeholder collaboration, CSR reporting and self-regulation, are demonstrated to be ineffective or even counterproductive in the tobacco industry. Building upon the terminology used in the leadership literature, the paper proposes to differentiate between transactional and transformational CSR arguing that tobacco companies can only operate on a transactional level. As a consequence, corporate responsibility in the tobacco industry is based upon a much thinner approach to CSR and has to be conceptualized with a focus on transactional integrity across the tobacco supply chain.
The tobacco industry has entered the CSR debate. BAT (2003) has published its first CSR report 2002/2003 and has been awarded for it. Philip Morris International has published substantial information on its CSR-related position and activities on its webpage. Imperial Tobacco has set up a webpage dedicated to CSR providing information on youth smoking, smuggling, stakeholder dialogue and human rights issues. Japan Tobacco publishes at least information on what they consider their corporate social responsibility. Obviously, even tobacco companies strive for the status of good corporate citizens. In its recruiting activities, for instance, Philip Morris has communicated its goal to become ''the most successful, respected and socially responsible global consumer products company''.
It has become an established phenomenon that critical NGOs react to CSR communication by highlighting the shortcomings. Companies that report on their engagement are almost immediately confronted with the critique of opposed NGOs. BPs claim to be now the world largest producer of solar energy, for instance, was countered with the allegation that the only reason for this was that BP bought the solar energy producer Solarex for a neglectable $45 million in comparison to its $26.5 billion investment in the major US fuel retailer ARCO (Bruno, 2000) . CSR reports are answered by ''alternative'' CSR reports or analyses (e.g. for McDonald's CSR report see Tapscott and Ticoll, 2003, p. 179) . Anecdotic CSR reports are answered by anecdotic counter-examples. Therefore, it was of no surprise that the first CSR report in the tobacco industry motivated comparable reactions from antitobacco NGOs (cf. foremost Rimmer, 2004) . This is the normal procedure in the currently developing dynamic of civil society and economic actors and it can be regarded as a crucial driver for a continually improved CSR performance. However, in the case of the tobacco industry, leading opponents such as the World Health Organization (WHO) (2003) have categorically questioned the possibility of social responsibility in the tobacco industry, describing it as an ''inherent contradiction''.
The tobacco industry is different from other industries for two reasons. The first reason is linked to the products it sells. Today, there is no doubt that smoking is both addictive and lethal. Scientific research has shown that one in two long-term smokers will die prematurely as a result of smokinghalf of them middle-aged. Obviously, the interests of the tobacco industry run counter to the social good (Michalos, 1997) . The second reason is linked to the past behavior of the industry's representatives. They have lost credibility due to their strategy of denying risks and manipulating information and as a result they are confronted with massive distrust from their relevant publics.
If tobacco companies cannot even comply with the minimum CSR criterion of primum non nocere (Drucker, 1973, p. 368) , how can they ever achieve the status of good citizenship and social responsibility? We will address that question in our paper by outlining CSR challenges facing the tobacco industry. We will develop the argument that the specific characteristics of the industry leave no room for public acceptance and corporate reputation as it is normally targeted by corporations in other industries. As a consequence, CSR in the tobacco industry must be conceptualized differently from the mainstream understanding of the debate.
The rest of the paper is organized as follows: In the next two sections we give a rough sketch of the two problematic dimensions of the tobacco industry, the lethal character of its products and the past behavior of its representatives. We then describe the limits to CSR in the tobacco industry as emerging from these two problems. In the following section we outline the assumption that the recent discovery of CSR in the tobacco industry contrasts with numerous ethically problematic patterns of behavior that still seem to link the industry to its ''dark ages'', thus fueling the deep distrust towards tobacco companies. However, there are even some signs of authentic changes within the industry which we are also going to sketch. In the concluding part, we outline a CSR approach for the tobacco industry which is built upon a much thinner approach than conceptualized in the mainstream debate.
The killing fields of tobacco
The first scientific case-control study on health effects of tobacco use was published by the German epidemiologist Franz H. Müller (1939) , establishing a positive relationship between lung cancer and cigarette smoking. But his study was widely ignored due to historical circumstances (Doll, 2001 ). It was not until 1950 that the scientific landscape changed when the British Medical Journal published a landmark case-control study by Doll and Hill (1950) . Studying the smoking habits of doctors they found a clear positive relationship between smoking and lung cancer. This study was followed by four decades of reports demonstrating that smoking had been by far the most important cause of lung cancer amongst the studied populations. After a decade of intensified research, the report by the U.S.-Surgeons General in 1964 stated that ''cigarette smoking contributes substantially to mortality from certain specific diseases and to the overall death rate'' (U.S. Department of Health, Education, and Welfare, 1964, p. 31) . The report caused a nationwide debate on television, radio and in the press on tobacco smoking and inhalation and its effects (Lanfranco, 1970) . Additionally, Domino (1973) concluded that nicotine is an addictive substance, followed by Russell (1974, p. 254) who emphasized ''the crucial role of nicotine in the generation and maintenance of cigarette dependence, the 'potency' of which ensures that almost anybody who smokes at all becomes dependent''.
Today, after 70,000 scientific articles having been published it is an acknowledged fact that nicotine is a physiologically active, addictive substance and that tobacco consumption is a major threat to public health (U.S. Department of Health and Human Services, 1988; WHO, 1999 WHO, , 2002 
